














































































































Expense Approval Report ayment Dates: 12/3/2022 - 12/16/2022

Project Account Summary

ject Account Key Payment A nt
Jone** 1,199, 24
Grand Total: 1,199, 1
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POLICE OFFICER OATH
Officer Austin Lasky

"As a Min: :sota Law Enforcement Officer, my fundamental duty
is to serve 1ankind; to safeguard lives and property; to protect the
innocent a- ainst deception, the weak against oppression or
intimidati n, and the peaceful against violence or disorder; and to
respect the Constitutional rights of all to liberty, equality and
justice.

I will keep ay private life unsullied as an example to all; maintain
cour geot calm in the face of danger, scorn, or ridicule; develop
self-restra t; and be constantly mindful of the welfare of others.
Honest in 10ught and deed in both by personal and official life, I
will be exe 1plary in obeying the laws of the land and the
regulation - of my department. Whatever I see or hear of a
confidenti [nature or thatis confided to me in my official capacity
will be kep ever secret unless revelation is necessary in the
performar e of my duty.

I will never act officiously or permit personal feelings, prejudices,
animosities or friendships to influence my decisions. With no
compromise for crime and with relentless prosecution of
criminals, 1 will enforce the law courteously and appropriately
without fear of favor, malice or ill will, never employing
unnecessary force or violence and never accepting gratuities.

I recognize the badge of my office as a symbol of public faith, and I
accept it as a public trust to be held so long as I am true to the
ethics of the police service. I will constantly strive to achieve these
objectives nd ideals, dedicating myself before God to my chosen
professior .law enforcement."”



RAI_EY( URRIGHT HAND:

f yc 1subscribe to the Code of Ethics I have
just stat d and if you do swear that you will
uphold he Constitution of the United States and
the Jtat- of Minnesota and that you will fairly and
imparti lly enforce the laws of the United States
and the State of Minnesota and the Ordinances of
the ity of Windom and that you will conduct
you self at all times so as not to create disrespect
for ourself and the position you hold as a Police
Officer f the City of Windom, will you state, "I

do swear."

I he eby install you, Officer Austin Lasky
as a 1d ¢ ficer of the Windom Police Department

Dominic Jones

Mayor, City of Windom



















































































































































































































































PROPOSAL

PROPOSAL DATE

November 14, 2022

PROJECT NAME

HVAC UPGRADE

BIDTO

é |
PLUMBING | HEATING | COOLING | REFRIGERATION

49031 COUNTY RD 17, WINDOM, MN 56101
507-831-0236 - INFO@ELITEMECHANICAL.NET

WINDOM COMMUNITY CENTER

1750 COTTONWOOD LAKE DRIVE

WINDOM, MN 56101

JOB LOCATION

WINDOM COMMUNITY CENTER

1750 COTTONWOOD LAKE DRIVE

WINDOM, MN 56101

SCOPE OF WORK

HVAC system upgrade including removal/disposal of old equipment and complete installation of new equipment including replacement of ALL components for the
new system (no flushing linesets, etc). All prices shown includes new equipment, materials, labor and sales tax. Prices include equipment craning/lifting and
electrical. All Bryant Equipment is backed with 1 Year Full Repfacement Guarantee {Lemon Warranty).y

r 4.

ITerms and Conditions

rayment: Net 30 Days after completion. Elite Mechanical Systems, LLC. Offers to furnish the work as described herein for the total cost above, inclusive of all sales

tax. 10 Year Elite Labor Warranty valid on all systems that have Elite Mechanical preventative maintenance performed annually. Prices quoted are firm for 10 days
from date of proposal but are subject to adjustment if buyer requests changes or delays progress of work.

Size 120,000 BTU Size 5-Ton
Energy Efficiency 98.3% Energy Efficiency |13 SEER
Gas Valve Fully Modulating
= {Motor Variable Speed ECM Compressor Single-Stage
e Air Quality 4" High Efficiency Filter
ermostat Bryant Connex Wi-Fi Smart Control Dehumidification [Standard
_.Y OF WINDOM** UPFRONT INVESTMENT S 11,970.36
MINNESOTA ENERGY** S 550.00 {INVESTMENT AFTER PROBABLE REBATES** S 11,420.36
**Confirm commercial rebates with utility providers to ensure qualification.
Size 124,U0U B U Size 5-Ton
Energy Efficiency 96.5% Energy Efficiency |13 SEER
Gas Valve 2-Stage
5 Motor Variable Speed ECM Compressor Single-Stage
l: Air Quality 1" Filter
g Thermostat Programmable Stat Dehumidification |Standard
CITY OF WINDOM** UPFRONT INVESTMENT S 10,368.38
MINNESOTA ENERGY** S 350.00 JINVESTMENT AFTER PROBABLE REBATES** S 10,018.38
**Confirm commercial rebates with utility providers to ensure qualification.
Size 120,000 BTU Size 5-Ton
Energy Efficiency 95.5% Energy Efficiency |13 SEER
Gas Valve Single Stage
] Motor ECM Motor Compressor Single-Stage
O — - e
) Air Quality 1" Filter
O |Thermostat Programmable Stat Dehumidification |Standard
CITY OF WINDOM** UPFRONT INVESTMENT S 10,701.35
INVESTMENT AFTER PROBABLE REBATES** S 10,701.35
**Confirm commercial rebates with utility providers to ensure qualification.










SWIFT Contract # 182498
MNO17019A

State of Minnesota
Joint Powers Agreement

MINNESOTA

This Agreement is between the State of Minnesota, acting through its Department of Public Safety on behalf of the
Bureau of Criminal Appr ension ("BCA"), and the City of Windom on behalf of its Prosecuting Attorney ("Governmental
Unit"). The BCA and the Governmental Unit may be referred to jointly as “Parties.”

Recitals
Under Minn. Stat. § 471.59, the BCA and the Governmental Unit are empowered to engage in agreements that are
necessary to exercise their powers. Under Minn. Stat. § 299C.46, the BCA must provide a criminal justice data
communications network to benefit political subdivisions as defined under Minn. Stat. § 299C.46, subd. 2 and subd. 2(a).
The Governmental Unit is authorized by law to utilize the criminal justice data communications network pursuant to the
terms set out in this Agreement. In addition, BCA either maintains repositories of data or has access to repositories of
data that benefit authorized political subdivisions in performing their duties. The Governmental Unit wants to access
data in support of its official duties.

The purpose of this Agreement is to create a method by which the Governmental Unit has access to those systems and
tools for which it has eliy Hility, and to memorialize the requirements to obtain access and the limitations on the access.

Agreement
1 Term of Agreement

1.1 Effective Date. This Agreement is effective on the date the BCA obtains all required signatures under Minn.
Stat. § 16C.05, subdivision 2.
1.2 Expiration Date. This Agreement expires five years from the date it is effective.

2 Agreement Between the Parties
2.1 General Ac 5. BCA agrees to provide Governmental Unit with access to the Minnesota Criminal Justice
Data Communications Network (CJDN) and those systems and tools which the Governmental Unit is
authorized by law to access via the CIDN for the purposes outlined in Minn. Stat. § 299C.46.
2.2 Methods of *<cess.

The BCA off ; three (3) methods of access to its systems and tools. The methods of access are:

A Direct access occurs when individual users at the Governmental Unit use the Governmental Unit’s
equipment to access the BCA’s systems and tools. This is generally accomplished by an individual user
entering a query into one of BCA’s systems or tools.

B. Indirect Access occurs when individual users at the Governmental Unit go to another Governmental
Unit to obtain data and information from BCA’s systems and tools. This method of access generally
results in the Governmental Unit with indirect access obtaining the needed data and information in a
physical format like a paper report. :

C. Computer-to-Computer System Interface occurs when the Governmental Unit's computer exchanges
data and information with BCA’s computer systems and tools using an interface. Without limitation,
interface types include: state message switch, web services, enterprise service bus and message
queuing.

For purposes of this Agreement, Governmental Unit employees or contractors may use any of these

methods to use BCA's systems and tools as described in this Agreement. Governmental Unit will select a

1
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hereunder shall be deemed to have been received when personally delivered in writing or seventy-
two (72) hours after it has been deposited in the United States mail, first class, proper postage
prepaid, addressed to the party to whom it is intended at the address set forth on page one of this
Agreement or at such other address of which notice has been given in accordance herewith.

18. NTN-WAIVER. The failure by any party at any time to enforce any of the
provisions of thi jubscriber Amendment or any right or remedy available hereunder or at law or in

equity, or to exe -

remedy or optior
any default by e
instance to whict

19.
or delay in the ¢
reasonable cont -

20. N
construed, to t
Subscriber Am
illegal or other
Amendment, ar

21.
permitted herein

ATSIGNMENT AND BINDING EFFECT.

ise any option herein provided, shall not constitute a waiver of such provision,
)r in any way affect the validity of this Subscriber Amendment. The waiver of
ier Party shall not be deemed a continuing waiver, but shall apply solely to the
uch waiver is  rected.

FORCE MAJEURE. Neither Subscriber nor Court shall be responsible for failure
-.formance of their respective obligations hereunder caused vy acts beyond their

/ERABILITY. Every provision of this Subscriber Amendment shall be
extent possible, so as to be valid and enforceable. If any provision of this
ment so construed is held by a court of competent jurisdiction to be invalid,
e unenforceable, such provision shall be deemed severed from this Subscriber
11 other provisions shall remain in full force and effect.

Except as otherwise expressly

wieither Subscr 2r nor Court may assign, delegate and/or otherwise transfer this

Subscriber Ame Iment or any of its rights or obligations hereunder without the prior written
consent of the other. This Subscriber Amendment shall be binding upon and inure to the benefit of
the Parties herete ind their respective successors and assigns, including any other legal entity into,

by or with whick _ubscriber may be merged, acquired or consolidated.

22, C
governed bv an
States and «  he

23,V

Subscriber Ame
court situated w
itself to the pers

24. 1IN
agreements bety
whether written
the CJDN Subs
except as supple

IN WIT!I

VERNING LAW. This Subscriber Amendment shall in all respects be
nterpreted, construed and enforced in accordance with the laws of the United
rate of Minnesota.

NUE AND JURISDICTION. Any action arising out of or relating to this
ment, its performance, enforcement or breach will be venued in a state or federal
in the State of Minnesota. Subscriber hereby irrevocably consents and submits
al jurisdiction of said courts for that purpose.

EGRATION. This Subscriber Amendment contains all negotiations and
en the parties. No other understanding regarding this Subscriber Amendment,
oral, may be used to bind either party, provided that all terms and conditions of
tber Agreement and all previous amendments remain in full force and effect
>nted or modified by this Subscriber Amendment.

SS WHEREQOF, the Parties have, by their duly authorized officers, executed this

Subscriber Amendment in duplicate, intending to be bound thereby.






TO: Cit
FROM: Jon
DATE: De:
RE: Hir
DEPT: Stre

CONTACT: Jon

ACTION ITEM

yuncil

tzenberg, Street Superintendent
ber 12, 2022

Street/Parks Maintenance Worker
Jept

tzenberg/@windommn.com

1L

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

Recommendation

Interviews for the
Committee. A Ca

Pending acceptanc
Superintendent rec

Hire Jeremy Johns
advancement to St

'ptions/Action Requested

et/Parks Maintenance Worker position were recently conducted by the Street
late was selected and an offer of employment has been made to the candidate.

f the offer and approval by the Council, the Street Committee and Streets & Parks

mend that the City Council take the following action:

as Street/Parks Maintenance Worker at Step 5 of the IBEW labor contract with
5> upon successful completion of the six month probation period.

Issue Summary/l
The position was ¢
Street Committee
Department & we

Fiscal Impact

<ground

rtised and two applications were received with two interviews _onducted by the
Street Superintendent. This hire will fill Josh Nemecheks position at the Street

| be fully staffed.

The Street Department’s budget includes the hire of the Street/Parks Maintenance position.

Attachments

1. None









A _TION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www. windom-mn.com

TO: City “ouncil

FROM: Park & Recreation Commission
DATE: Deci 1ber 14, 2022

RE: 202. Jorse Shows

DEPT: Areli.

CONTACT: Tim Hogan: Tim.Hogan@windommn.com or Steve Nasby: Steve.lvasuy w, widommn.com

Recommendation: Jptions/Action Requested
The Parks and Recreation Commission recommends that the City Council take the following action:
1. Provide dire~*ion to staff regarding Horse Shows in 2023.

Issue Summary/B kground

In September 2022 e Parks & Recreation Commission discussed the recently concluded horse show
season, which was  llowing the Commission’s direction to track 2022 number of shows, participants and
financials for that s son. Following this discussion, the Commission referred the matter to the City
Council for discuss._n and possible action.

On October 4, 2022  he City Council reviewed the Commission’s input and financial information. One
question that was ra:sed with staff focused on the Agreement with the Cottonwood County Fair Board and
what options existed. City staff met and presented the lease and Arena Improvement Agreement to the City
Attorney for reviev A review of the Arena Improvement Agreement shows the City’s commitment
regarding footing a Hutlined in paragraph #4.

Since the City Council’s October 4, 2022 meeting we have been informed that the largest horse show
(number of stalls) with Palomino Association will not be holding any events in Windom in 2023 due to
them seeing lower numbers of participants.

Fiscal Impact

There is a significant expense in preparing and removing the footing inside the arena each year for horse
shows (please see ¢ ached financials). The revenue generated from the shows does not exceed the expenses
primarily due to thc abor costs for the installation of clay\sand footing and clean-up.

The Arena would s | continue to have horse shows but would move them to the outdoor riding Arena.
Stalls will continue .o be provided in the Beef and Horse barns as usual and some indoor Arena space could
be used for adminis ative\clerical work.

Attachments
1. Arena Improvement Agreement
2. October 4, 2022 Memorandum from Parks & Recreation Commission
3. Horse Shov ‘inancial Data
4. October 4, 2u22 City Council Minutes Except












2015 Arena orse Show Street Dept Labor & Equipment

Note "All Rates In...de Staff"

Haul Chips Due to Horse Show to Farm Dump Site by Airport

Date Unit Rate Hrs. Total$ show name Total Cost

April 30th ’ $125.00 2172 $312.50 Prep Riding Rink in Arena $312°50
Total 2172 $312.50

May 15-17 . $125.00 1172 $187.50 MN Cutting Horse Asso $547.50
‘ $90.00 4 $360.00
Total 5172 $547.50

May 22-24 . $125.00 112 $187.50 MN Palomino & Futurity Show $547 50
4 $90.00 4 $360.00
Total 5172 $547.50

June 6-7 $125.00 T2 $187.50 Regional Cutting Horse Competition $547.50
$90.00 4 360.00
5172 $547.50

June 21-22 $135.00 1172 $187.50 SD Palomino Association $547.50
$90.00 4 $360.00
Total 51/2 $547.50

June 26-28 ~ $125.00 1772 $187.50 SOP.OCA $547.50
} $90.00 4 $360.00
5172 $547.50

July 11-12 . $125.00 1 $125.00 National Versatility Ranch Horse Ass. $350.00
I $90.00 212 25.00
31/2 $350.00

July 24-26 -7 $125.00 k] $125.00 SDP.OA $260.00
! $90.00 11/2 135.00
21/2 $260.00

Aug 28-30 Y $125.00 1 $125.00 MN Palomino & Futurity Show $350.00
3 $90.00 212 $22500
3172 $350.00

Sept 28th -7 $125.00 4 $500.00 Sand out of rink and get ready for ice $860.00
H $90.00 4 $360.00
8 $860.00

2015 Rates: Total for Year $4,870.00

Units 42,43,44 - Dun _ Trucks $90.00 Per/hr.

Unit 49 - Sweeper $7~ .00 Per/hr

Unit 47 - Loader $135.00 Per/hr. Unit 46 - Grader $150.00 Per/hr

Arena Hors Shows Labor & Equipment by Street Dept Staff
This expen: ! is not budgeted by the Arena, This is a FYI Report
Annual Labor & Units Hours

2005 Total Hour
2006 Total Hour.
2007 Total Hour
2008 Total Hour
2009 Total Hour
2010 Total Hour
2012 Total Hour.
2013 Total Hour
2014 Total Hour
2015 Total Hour

Al Shows 104 1/2
\ll Shows 87

All Shows 48

Al§ Shows 41

A\ll Shows 72

\ll Shows 51

Al Shows 44

Al shows est 40
All Shows 42

All Shows 47 1/2

Labor & Equ'-—ent Costs Annual

2005 Total Expense Street Dept $9,097.50
2006 Total Expense Street Dept $7,610.00
2007 Total Expense Street Dept $4,230.00
2008 Total Expense Street Dept $5,500.00
2009 Total Expense Street Dept $7,465.00
2010 Total Expense Street Dept $5,410.00
2012 Total Expense Street Dept $5,407.50
2013 Total Expenses Street dept est $4,000.00
2014 Total Expenses Street Dept $4,770.00
2015 Total Expenses Street Dept $4,870.00




Od'\' M, 2

Aa\ MV'\

Preliminary

Quade, Sherman, Nelson, Grunig and Farag. Nay: None. Absent: None. Abstain: None,
Resolution passed § - 0.

8. Fire Department — Compeer Financial Grant Acceptance:
Ben Derickson, Fire Chief, said that he had applied for several years for this grant. There is no
required City match and the funds will be used for drop tanks.

Quade asked how drop tanks are used. Derickson replied that they are foldable tanks that are placed
on site as water reserves. The tanks can be filled with water to fight a fire on scene and the tanker
truck can then get back into town to fill up and bring more water to the scene.

Motion by Quade second by Nelson to accept the Compeer Financial Grant for the Windom Fire
Department in the amount of $1,300. Motion carried 5-0.

9. Park & Recreation Commission — Recommendation — Horse Shows:
Tim Hogan, Recreation Director, said that over the last few years there has been declining numbers in
horse shows, even prior to COVID. Last year the Park & Recreation Commission met with user
groups to discuss the shows and use of the Arena. The direction provided was to go another year
(2022) and track costs along with doing more promotion of the Arena. Staff attended the MN Horse
Expo and reached out to user groups. In 2022 there were more shows than in 2021 but the number of
participants and stalls continued to decline. Horse show income and costs for the footing and clean-up
were included for the Council’s information.

Quade said the Commission understands there are a number of users and this is an agricultural area,
but the costs for the prep and clean-up of the Arena are high and excced revenues. As the number of
participants declines the situation will not change. The users such as the fair, 4-H and horse shows
like having the indoor facility and not having it is a change. The outdoor rink is the alternative.

Hogan noted that there are other outdoor facilities that host horse\livestock shows, so if a decision
were made to not use the indoor rink there could be future shows. If outdoor, weather is a factor since
there is cost to the horse shows to bring in judges, etc. Also, some improvements to the outdoor arena
will be needed if the decision is to no longer do the clay\sand indoor.

Jones noted the lease with the fair board. Hogan said there is a lease and the parties exchange
payments and there is language about the footing which gives the City discretion. Jones thought the
City Attorney should be consulted before any action is taken.

Consensus of the Council to table the discussion following City Attorney review of the lease.

10. Annual Firefighters Relief Association Report:
Nasby said that this report is required by the State as the City is responsible for the Relief Association
benefits if there is a shortfall. He said that the Relief Board is independent of the City and they
manage the resources. The Board has done a very good job of managing the funds and adjusts if
needed. [e noted the approximate $660,000 surplus shown and recommended approval. Nasby said
that the Relief Association was awaiting their audit to be completed so they could do the report.

Motion by Sherman second by Nelson to approve the Annual Fire Fighters Relief Association
report as presented. Motion earried 5 - 0.

1. Call For A Public Hearing -- Miscellaneous Special Assessments:
Nasby said this action is to call for a public hearing on November 15, 2022 for miscellaneous
assessments totaling about $8,000. These are primarily for unpaid fire calls, mowing, snow removal















